STRENGTHENI NG OF THE CREDI T UNI ON SYSTEM
(TC- 93- 08- 15- 8)

EXECUTI VE SUMVARY

EXECUTI NG Mnistry of Finance (MJICP) and Confederation of
AGENCI ES: Col onbi an Cooper ati ves ( CONFECOOP)
BENEFI Cl ARI ES: Banki ng Superi nt endency, Super i nt endency of

Cooperative Associ ations (SES), and CONFECOOP

OBJECTI VES: To help preserve the financial cooperative system as
a leading provider of financial services to mcro-
enterprise and small business as well as to |ow
i ncome urban and rural conmunities. The specific
objective is to support the establishment of a sound
supervi sion system for Colonbia's credit unions and
other financial co-ops, referred to herein generic-
ally as cooperative financial institutions (CFIs).

DESCRI PTI ON: The project consists of the following activities:
(i) strengthening of the CFl supervision apparatus
within the Banking Superintendency and SES, and
(ii) support for consol i dating t he CONFECOOP
auxiliary self-monitoring system The focus of these
activities wll be the transfer of specific
supervi sory know how, information systens devel op-
ment, and enpl oyee training.

FI NANCI NG Modal i ty: Gant - Facilities | and II

Reci pi ent : Us$ 945, 000

M F: US$ 750,000 Facility I

US$ 665,000 Facility Il

Tot al : US$2, 360, 000
| MPLEMENTATI ON Executi on: 24 nont hs
TI METABLE: Di sbursenent: 30 nonths
SPECI AL As conditions precedent to the first disbursenment for
CONDI Tl ONS: each subconponent of conponent |, the Mnistry of

Fi nance woul d be required to: (i) execute subsidiary
project-inplenmentation agreenments wth the Banking
Superintendency and SES, del egating to those agencies
the rights and responsibilities that would fall to
them for the project, and (ii) appoint a project
coordi nator for conponent |I.

EXCEPTI ONS TO None.
PCLI CI ES:



