PROGRAM TO STRENGTHEN THE | NSTI TUTI ONAL FRAMEWORK OF THE TECHNI CAL
SECRETARI AT OF THE OFFI CE OF THE PRESI DENT

BORRONER AND
GUARANTOR

EXECUTI NG ACGENCY!

AMOUNT AND SOURCE:

FI NANCI AL
TERVE AND
CONDI TI ONS

OGBJECTI VES

DESCRI PTI ON:

(NI - 0109)

EXECUTI VE SUMVARY

Republ i ¢ of Ni caragua

Technical Secretariat of the O fice of the President
of the Republic of N caragua (SETEC)

IDB (FSO: 1/ US$2, 145, 250
Local contribution: Us$ 222,700
Tot al : US$2, 367, 950

Anortization period: 40 years

Execution peri od: 36 nont hs

D sbur senent peri od: 42 nont hs

Interest rate: 1% for the first ten
years and 2%t hereafter

I nspecti on and supervision: 1%

Credit fee: 0. 5%

The general objective of the program is to support
integration of the government's social and economc
policy, nonitor the policy and evaluate its inpact on
poverty reduction. The specific objectives are:
(i) to strengthen SETEC s capacity for analyzing and
har moni zing social and economic policy; (ii) to
develop key policies for poverty reduction; and
(iii) to establish and introduce socioeconomnic
i ndicators and indicators for analyzing the inpact of
t he government's program on the poorest sectors.

The comnponents will be:

1. Institutional strengthening for SETEC, which
i ncl udes: (i) technical assistance and training to
devel op SETEC, (ii) social comunications to obtain
the support of <civil society for the structura
refornms; and (iii) establishnent of a managenent
i nformati on system and equi prent to operate it.

2. Special studies to prepare proposals for sector
policies of national interest, which will serve as
the foundation for preparing investment prograns with
a poverty inpact.

3. Assessnent of the inpact of the governnment's
program to support the devel opnent and introduction
of a transparent system for evaluating the inpact of
sector refornms, rooted in the principles of equity,
efficiency and accountability.

1/ The Bank and the N caraguan governnent are seeking donations from
bilateral sources to partly or wholly replace the reinbursable

financi ng.
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RCOLE OF THE
PROGRAM | N THE
BANK' S COUNTRY AND
SECTOR STRATEGY:

ENVI RONMENTAL AND
SOC AL REVI EW

BENEFI TS

Rl SKS

SPECI AL
CONTRACTUAL
CLAUSES:

POVERTY FOCUS
AND SCOCI AL
CLASSI FI CATI ON

EXCEPTI ONS TO
BANK POLI CY:

PROCUREMENT

4, Overhead, including paynent for an independent
firmto pre-select the individual consultants.

The Bank's strategy in N caragua has the main
objective of sustainable growh with equity. The
proposed program contributes to that objective.
First, it seeks to support structural reforns in the
social area with the goal of greater equity. Second,
the integration of economic and social policy is
ai med at achieving sustained grow h. Last, it wll
help to develop the capacity to design investment
prograns that inprove living conditions for the
poorest sectors.

CESl / TRG recomended that the project teamtake into
account the need to focus on the population living in
the autonomous region of the Atlantic coast, which
should be given priority because of the extrene
poverty in that area (paragraph 3.16).

The ~creation of an institutional framework to
facilitate technical analysis of the government's
program intermnisterial coordination, negotiation
in the process of harnonizing economc and socia
policy, and evaluation of the inpact of the
government's activities will benefit the government
and citizens alike. In the long term poverty
reduction is the min benefit of developing a
government policy that conciliates the principles of
gromh with equity, efficiency and accountability.

The greatest risk is that there may be overl appi ng of
functions and resi stance to intermnisteria
coor di nati on. The program will facilitate inter-
m ni sterial comunication and pronote teamwrk and
joint decision-nmaking. Another risk, is that
execution could be slow owing to SETEC s linmted
capacity. To surnount that risk, a coordinating unit
has been included in the program to strengthen the
secretariat's execution capacity.

None.

The program does not qualify as a poverty-targeted
i nvestnent, since it only supports the devel opnent of
heal th and education policies.

None.

CGoods and services will be procured and consultants
will be contracted in accordance wth Bank
pr ocedur es. International conpetitive bidding wll

be used for the procurenment of goods worth US$250, 000
and over and for consulting services worth US$200, 000
and over.



