CAPACI TACAO SOLI DARIA: TRAINI NG OF AT-RI SK YOQUTH

REQUESTER

EXECUTI NG ACGENCY!

AMOUNT AND
SQURCE:

TERMVS:

OGBJECTI VES

DESCRI PTI ON:

ENVI RONMENTAL AND
SOC AL REVI EW

TC- BR TC9809312\ RESUVEN

(TC- 98- 09- 31- 2)

EXECUTI VE SUMVARY

Associ acdo de Apoi o ao Programa Conuni dade Solidaria
( AAPCS)

Associ acdo de Apoi o ao Programa Conuni dade Solidaria
( AAPCS)

IDB (FSO local currency): US$ 10 nmillion
Local counterpart funding: US$ 1 nillion
Tot al : US$ 11 nillion
Executi on peri od: 18 nont hs
Di sbursenent peri od: 24 nont hs

The proposed operation would seek to strengthen the
social content of the Capacitacdo Solidaria Program
whi ch provides vocational as well as life skills
training for Brazil's marginalized wurban youth
bet ween the ages of 14 and 21.

The Program would include two conmponents: (i) Youth
Trai ni ng Servi ces and I nstitutional Capacity
Buil ding, and (ii) Consolidating Programlnstrunents.
Youth Training Services and Institutional Capacity
Building (US$9.9 mllion). Based on the unnet and
growing demand for this type of training, this
conponent would finance training courses for
di sadvant aged youth as well as support institutiona
st r engt heni ng activities of private training
organi zati ons (PTGs) t hr ough t he Program s
Oientation Sem nars and course nonitoring

Consol i dating Program Instrunents (US$280 thousand).
Aimed at facilitating Program replicability, this

conponent would help to docunment and systematize the
i nnovative instrunents and nethodol ogies devel oped
under the Capacitagdo Solidaria Program since its
i nception. Such instrunents include the procedures

for training course selection, course nonitoring and

evaluation, as well as the Oientation Seminars for

t hePTGs. Furthernore, this conponent would devel op
and inplenent a nodule on social risk factors to be
introduced in the PTO orientation. Resour ces woul d

al so be used to enhance poverty targeti ng nmechani sns

t hrough an eval uation of the monthly stipends offered

to course beneficiaries.

As part of the project selection process, issues
related to gender and ethnicity are routinely
anal yzed. Indeed, the Technical Review Committee is

conprised of several of the country's |eading gender
and ethnic specialists. To date, half of the Program
benefici ari es have been wonen -- in part, as a result
of special efforts by the Commttee to ensure a
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bal anced participation by both sexes in each of the
trai ning courses. For exanple, young wonen have been
trained as construction workers and electricians
whil e young nmen attended courses on floral arranging,
bread making and ethnic hair styling. Al so, the
Program has financed specific courses ainmed at
pronoting greater understanding of, and appreciation
for the multi-ethnic character of Brazilian society
and the | egacy of Afro-Brazilian and Indian cultures.
As there are no civil works, nor equipnment or
materials being financed under this operation, no
negative environnental effects are expected.
Moreover, there are specific courses which serve to
benefit the natural environment such as ecol ogically-
sound garden naintenance as well as formng
envi ronnental nonitors.

Al t hough  PTI clasification does not apply to
t echni cal cooperation operations, this Program coul d
be considered poverty targeted by both the sector
automatic (at-risk adol escents) as well as head count
classifications: at least 76% of beneficiaries fall
bel ow t he Bank's poverty line for Brazil.

The Program expects to reach 9,000 at -risk urban
youth from | ow-incone famlies, providing vocational
as well as life skills training while strengthening
the institutional capacity of approximtely 300 PTGCs.

Mor eover, the Program woul d help to consolidate, and
thereby institutionalize, the wvarious innovative
instruments used in the Program which could
facilitate its replicability by other private or
publ i c agenci es.

In the advent of the recent economic crisis,
unenpl oynent is expected to continue to rise,
reachi ng anywhere between 7.5% and 12% in 1999. As
over half of Brazil's total annual unenploynent rate
is conprised of persons 24 years old or younger, it
is expected that the demand for the Progranis
services will increase significantly, far exceeding
the scope of this operation. At the sane tinme, this
crisis may jeopardize AAPCS ability in the short run
to secure large volumes of private resources in order
to respond to the increased denmand. As a result,
Program sustainability could be threatened in the
medi umterm

To mnimze this risk, this operation would draw on
t he M F- support ed activities to strengt hen
fundraising and partnership formation at the [ ocal

[ evel by individual PTGs. Moreover, both operations

woul d provide themw th val uabl e techni cal assistance
to not only enhance the services they offer, but also
their project managenent and networking capacity --
all of which serve to nmake them nore relevant and
nore conpetitive in the training services market.

This Program is consistent with the Bank's country
strategy inasmuch as it seeks to inprove the incone
generating potential of Brazil's urban youth 1iving
in conditions of poverty.
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Presentation of the Qperating Regulations prior
first disbursenent (see paragraph 3.3).
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